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Industry Program Service Description 

Financial Organization Change and 
Transition Management 

Staffing, Program Management 
and process improvement 

Integrate Program Mgmt process with a 
newly defined Transition & OCM process 

Manufacturing Program Leadership 
Development 

 

Project Leadership training Developed Program Leadership 
Diamond® model with Drs. 
Koestenbaum and Kerzner, developed 

and delivered training 

Energy Agile Project Management 
Initiative 

Agile Program Management 
training 

Develop and deliver training in support 
of Agile PM process improvements for 

non-IT programs 

Energy Agile Project Management Staffing, Agile Program 
Management 

Provide Agile PM process improvements 
for non-IT programs. 

IT Consulting Organization Change and 
Transition Management 

 

Program Management Staffing 
and process improvements 
supporting complex program 

integration 

Develop / implement Project Mgmt and 
PM process design, development and 
implementation of Transition and 

Organizational Change processes 

Federal 
Government 

 

Program Management and 

Configuration Management 
Support 

Staffing, Program Management 

process definition & deployment, 
complex integration 

Design & Develop a new Program and 

Configuration Management process to 
speed delivery of critical systems to 
airports throughout the country 

Federal 
Government 

 

Web Development Supporting 

Program Management & 
Configuration Management  

Technical support for a web 

application supporting Program 
Management and Configuration 
process 

Define, develop and deliver web 

application supporting Program 
Management and Configuration process 

Federal 
Government 

 

Engineering Support Power 
Systems Management Division 

Staffing supporting complex 
integration 

Provide Program Mgmt & integration 
services for a $200 million program. 
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Industry Program Service Description 

Federal 
Government 

Training and Transition 
Management 

OCM and Training integrating 

Program Management process 
and software 

Training to support the deployment of 

improved Program Management & PMO 
processes and Primavera 

Federal 

Government 

 

PMO Process Development and 

Integration with the Program 
Management Process  

Program Management process 
and software training 

Defined, developed and delivered PMO 

process, integrated the PMO process 

with the Program Management Process 
Training to support the deployment of 
Primavera and improved Program 
Management & PMO processes. 

Federal 

Government 

 

PMO Process and Problem Early 

Warning Improvement 

Program Management staffing, 

identify & deploy Program 
Manager performance 
improvements & PMO process 

improvement 

The solution implemented a CoE 

supporting performance improvements 
and addressed inconsistent governance 
& development of schedules; inability to 

perform analysis within and between 
programs; track / identify early 
indicators of problems and metrics 

Automotive Supply Chain Program Management process 
support, staffing and facilitation 

Facilitation services to support the 

creation of deliverables associated with 
various stages of the SDLC. 

Automotive Enterprise Program 
Management Office 

Program Management staffing Staffing various roles supporting PM 

processes and deployment of those 
processes. 

Automotive Project Management Process 
Deployment 

Program Management process 
and software training 

Training and mentoring support for a 
new Program Management methodology. 

Automotive PMM Program Manager 
Performance  

Integrated training and coaching 

supporting Program Management 
process and Microsoft Project 

Program & Project Management Process 

training, software training and the 
application of the processes 
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Industry Program Service Description 

Automotive Enterprise Program 

Management Office and 
Enterprise Programs 

Program leadership behavior 
training and mentoring 

Program Manager leadership training 

with Leadership Diamond® overview 
and on-going mentoring 

Automotive Supply Chain Management Program Management staffing Program staffing and integration support 

 

Automotive Greenfield Manufacturing Plant 
Development 

Program assessment, staffing, 
and complex integration 

Program Management process 

assessment, recommend and implement 
improvements, and providing program 
staffing and integration services 

Automotive Address At-Risk Programs Program assessment, program 

management staffing and 
integration 

Assess performance of at-risk programs, 

develop root cause and provide program 
staffing and integration services to 
support implementation of the 
assessment 

Automotive Enterprise-Wide improvements 
Avoiding Recurring Issues 
Causing At-Risk Programs 

Improve Program Management 
process, implement continuous 
improvement 

Deploy initial improvements to existing 
program management processes while 

implementing systemic learning 
supporting continuous improvement 

Automotive Joint Venture Materials 

Management and 
Manufacturing Initiative 

Program Management staffing Program Management staffing and 
integration support 

Automotive VIN Regulatory Change Program Management staffing Program Management staffing and PMO 
support 

Automotive Engineering Systems Software 
Development 

 

Program Management staffing Program Management staffing 
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Industry Program Service Description 

Automotive Personal Privacy Program Management staffing Program Management staffing 

supporting the PMO. 

Automotive Joint Venture De-Coupling Program Management staffing Program Management staffing and 
integration support. 

Federal 
Government 

Primavera Training 

 

Program Management process 
and software training 

Developed and delivered Primavera 
training, which included the application 
of the software in redesigned Program 

Management processes 

Automotive Common Engineering Release 
System 

Program Management staffing 
and complex integration 

Program Management integration and 
staffing in support of a common 

engineering release system 

Product 
Development 

IT Program Management 

 

Program Management process 
definition and deployment 

Develop and deploy an integrated 
Program Management process 

supporting IT development. 

Product 
Development 

Engineering process 
improvements 

Organizational Change 
Management 

Implement an improved new 
Engineering Change process. 

Product 
Development 

Various Product development 
Programs 

Program Management process 
improvements, program 
management, staffing and 

supplier integration  

Provided improvements to the breadth of 
supplier program management, program 
managed several transmission programs 

integrating with body, chassis and 
engine development 

Automotive Global Purchasing  Project Manager staffing  Project Manage the rollout of a global 

purchasing system at European location, 
managed the PMO and global integration 
with suppliers 
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Industry Program Service Description 

Project 

Management 
Institute 

Agile Program Management 

Training 

Develop and deliver Agile 

Program Management training 

Provide process improvement, training, 

and coaching / mentoring in support of 
Agile PM methodology 

Chamber of 

Commerce 

Program and Project 

Management Training  

Program Management process 

and software training 

Develop and deliver training on PMBOK® 

Project Management methodology and 
the application of software to the 
process. 

Insurance Lean Program Management Program Management process 
and software training 

Deliver Project Management process, 
software and Agile PM process 

Insurance Lean Program Management Program Management process 

and software training 

Deliver Project Management process, 

software and Agile PM process 

University PMP® Preparation Develop and deliver courses 
supporting new PMP® 

certification program 

Develop and deliver modules including 
Capstone course demonstrating the 

integration of the concepts  

University PMP® Preparation Develop and deliver courses 
supporting new PMP® 

certification program 

Develop and deliver Capstone course 

 


